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YOUR GIFTS AT WORK IN HAITI

Amy Gopp is the director of our Week of Compassion ministry. This is taken from
her most recent update available at press time. For more information visit www.
weekofcompassmn org.

- : : t. Through the largest global alliance of Christian
humanitarian agencies, Action by Churches Together

(ACT), your generous gifts to Week of Compassion
- are already at work in Haiti. ACT Alliance members,

% including Church World Service (CWS), are getting

W food, temporary shelter, water cleaning materials and
expertise to the Haitian capital.

B8 Prospery Raymond, country manager for ACT
member Christian Aid, reports there may not be
enough food in the country to last more than a few
days. Streets are still thronged with homeless people, walking hours to ynd food
and water. Major damage has been done to water, electricity and road systems, and
the airport in Port-au-Prince.

Week of Compassion is grateful for our partners in the ACT Alliance. Currently,
four member church agencies are working in Haiti:

Christian Aid sent a medical team and is distributing food, tents, blankets,
hygiene Kits, jerry cans and water puriyers to 15,000 people in eight communities,
targeting areas getting little help from other agencies. CA hopes to bring food
from Haiti markets if possible; other items will need to come in from outside.

The Haiti team is coordinating with colleagues in Dominican Republic to obtain
materials there when possible.

Lutheran World Federation is constructing a camp for ACT members.
Cooking facilities and internet connection are good; water supply is problematic.

Diakonie Katastrophenhilfe will deliver 15 tons of food relief together
with Caritas Germany, and Lutheran World Relief will send food products.

Church World Service and Christian Aid ofyces are a base for receiving
emergency items.

Norwegian Church Aid is prioritizing water sanitation equipment
and psychosocial work. They sent water engineers, a communicator and a
logistician. Two Norwegian advisors with expertise in gender and children’s
protection are also going.

Buildings continue to collapse. Rain has compounded the situation of the million
people without shelter. The Dominican Republic border remains insecure. Health
risks are getting serious. Other towns are also badly affected and many areas
outside Port-au-Prince remain unexplored. A number of staff from ACT agencies
are not accounted for—we are still searching for them since the earthquake.

The United Nations has appealed for $562 million intended to help three million
people for six months. Secretary General Ban Ki-moon describes the situation
as one of the worst humanitarian crises in decades. The number of dead is still
unknown, with estimates from 50,000 to 200,000.

In the midst of this horriyc tragedy, we are already there, thanks to our amazing
partnerships. We are not helpless. Together, we can do much. God is there,
too—even in the rubble. Let us keep the faith. Thank you for your courageous
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WHY SUPPORT OUR ANNUAL FUND?
by Mary Schmidt

It is a privilege for me to write about our annual fund which supports many
events and programs across our regional church.

Over the years as | served as a youth minister, a pastor, or a director of Christian
education, | relied heavily on assistance from our regional staff. | was never
disappointed as | called for materials, program ideas or a staff person to add their
special expertise to a project.

The region leads our camping program and offers great leadership in spiritual
retreats, DWF events and DMF gatherings. Too, we rely on regional staff for our
district, regional, and general assemblies. Organization is a must in all the region
does and I have been the recipient of wonderful help as | worked with a selection
committee recently for our region.

What would we do without assistance in searching for and calling a new
minister? Regional staff members give us lists of prospects and counsel us on
many issues at a time of pastoral transitions. Our smaller churches beneyt from
well-trained lay pastors and the region provides us with good information as we
search for such a pastor.

Many of us have been involved in ynancial campaigns and are blessed to have
guidelines in place and suggestions we can use to bring about success. It is a real
blessing to have assistance in these areas without being pushed in a direction we
don’t care to go.

Best of all, when you give to our annual fund, 100% of our offerings support day-
to-day ministries in our region. Without our annual fund, many of the events and
programs simply could not happen in Kansas.

I hope as you read this you will encourage your congregation to give generously
to this fund. We all know money is not poating around us waiting to be picked out
of the air. Things worth doing usually require effort. Maybe the greatest effort you
can give is to talk about this in your church. Our region deserves our attention.
They give more than 100% for us.

Mary Schmidt lives in Topeka where she is a past member of First Christian
Church. She chairs the Kansas Bible Chair Task Force.

Week of Compassion Feb. 21 - 28
FEED MY SHEEP

-

1 B0 Yol fove NEs

4&1‘ 4 __I".,;’
AN > Y &

2,.(,

When an emergency such as the Haiti earthquake grabs headlines, it can be easy
to overlook the action that made possible our immediate response—which was
already working in Haiti before earthquake-response dollars could be gathered.

When you generously support the annual Week of Compassion offering with
undesignated gifts, your dollars are in reserve, ready for immediate response when
the next disaster happens. Preparedness helps us reach out quickly when people
are hurting.

Resources for the Week of Compassion Special Day offering are available at
www.weekofcompassion.org.

You Can Do More:

1 Continue to donate. Week of Compassion has vast response capacity that
has stood the test of time. Your dollars are effective and 100% of your designated
gift is used for Haiti relief.

2. Assemble and send relief kits. Hygiene Kits and baby kits are
urgently needed, and the current stock has been sent already. Visit www.
churchworldservice.org for items needed.

3. Pray for those affected by the disaster and for those who are helping.

4. If you do not already receive Week of Compassion updates, sign up at
www.weekofcompassion.org.



Why We Won’t “Hire” a Minister!

James 3:6 says, fiThe tongue is a yre.0 The third chapter could be summarized,
fiWWords are pames. Be careful how you use them because even one wrong word
can confuse or even change what you intend.”

Hire is such a word. When a search committee “hires” a preacher, it creates a
dangerous mindset for its congregation which can lead to a devastating end.

Our society has adopted a hireling mentality. We want to hire someone for each
task. To hire someone to do the congregation’s ministry is to create an expectation
that the minister hired will do the ministry of the congregation. It also creates an
expectation that the members will pay for that ministry, and that is all they will do.

The hireling minister becomes not a servant or a leader of the people, but an
employee who is told what to do and made to do it. The minister becomes solely
responsible if the congregation declines in numbers or ynances. This is contrary to
the biblical description of ministry in general and ministers speciycally, especially
those in | Timothy 3 & 4 and Ephesians 4. For these reasons and others, please
eliminate “hire” from the search committee’s vocabulary.

We will CALL a Minister instead!

The search committee must engage in a process of calling the next settled
minister. A “call” is a covenant between congregation, minister and God, for that
minister to serve and lead that congregation.

The search committee must yrst ask, iVWhat does God want this congregation to
be about?” Once they have established their mission, the search committee must
then ask, “Who can best lead us to accomplish that mission and ministry?”

The search committee will then prayerfully engage in reading proyles, checking
references, conducting interviews, and doing the background study to discern
what person God is preparing to be their next pastor.

As a called pastor, the minister is called to do her/his personal ministry, and
to empower and resource the congregation in carrying out their individual and
corporate mission and ministry. A partnership is created between God, the
minister and the congregation--not an employee-employer relationship.

In a call, the minister commits to answer the still, small, prophetic voice of God,
and to serve the people. The congregation commits to follow the leadership of the
minister and to do their own ministry for God. Both are full partners in seeing that
the mission and ministry are accomplished.

The pastor is trained and leads the work, and is the spiritual mentor. The congre-
gation, especially elders, also have responsibilities. It is not a one-person show!

It is the corporate responsibility of the community of faith to serve, proclaim and
bring glory to God!

May God guide you as you search for the person who God wants as your congre-
gation’s next pastor.

Edited from a similar article from the Capital Area Region of the Christian Church.

As | write these words, it is
Epiphany—January 6th—Iliterally the
Twelfth Day of Christmas. Tradition
says that on this date the Wise Men
arrived in Bethlehem from the East,
from whence they had seen and
followed the Natal Star, and here
presented luxurious gifts to the Christ
Child, the Newborn King.

Why is it, | wonder, that so many
of us compress the Christmas Story
into a single day or event instead of
spreading it out across the Twelve
Days of Christmas as we the Church
once did? Why can’t we remember
that in the biblical accounts of Jesus’
birth, Matthew didn’t forget to
include the shepherds nor Luke the
Magi, but rather the visitations of
the angels, shepherds and Wise Men
were separate events? Yet I’d wager
that in nearly all of our congregations
the Nativity scenes depicted all three
happening together.

Me? I like to spread Christmas out,
make it last as long as possible. Our
tree goes up by the yrst Sunday of
Advent, and each night thereafter |
spend time right before bed sitting in
the room, brightened only by the glow
of the lighted tree, contemplating its
various ornaments, the memories
tied to each, and remembering ...
remembering family, and friends, and
the fundamental Truth of Christmas.
Night after night | marvel at the
presents collecting under the tree, at
the love that spurs such generosity, at
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Peace Offerings

Paxton Jones, Regional Minister

Kansas Messenger
2 February 2010

the blessings God has bestowed on us
all—and I give thanks.

Nor has this nightly ritual stopped
now that the space beneath the
tree sits empty; only the focus has
changed—from remembering to
rejoicing. | am not put off, as so
many columnists seem to be this
week, by what they describe as “the
sad emptiness of putting Christmas
away.” Put it away? How does one
“put away” Jesus if, as we claim, we
are his disciples? We may indeed put
away the “trappings” of Christmas
... even | will unplug the lights, take
down the ornaments, and put my tree
away ... but put away Christmas and
God’s Precious Gift? It cannot be done!

As Ann Weems reminds through
her poetry in Kneeling in Bethlehem,
the world may complain that
Christmas doesn’t last but the angels,
the shepherds and, | dare say, the
Wise Men went back singing praises
to God! Me, too! Me, too—for friends
and colleagues and faithful sojourners
in this faith-ylled journey we share.
What about you?

Grace and peace,
Paxton

Challenges Issued,
Met

by Paxton Jones

In response to news of the drastic
shortfall in Disciples Mission
Fund giving within the Region,
the First Christian Churches in
Goodland and in Atchison issued
ynancial challenges to their partner
congregations in Kansas to make
over-and-above gifts to DMF to
help reduce the deycit. A number
of you accepted their challenges!
Identiyable special or extra gifts for
the Disciples Mission Fund came in
from congregations and/or individuals
in Atchison, Atwood, Goodland,
Hiawatha, Lakin, Marysville and
Topeka, and many additional gifts
were directed to the Annual Fund.
The resulting DMF offering in
December totaled $64,943.20—by far
our largest monthly receipts of 2009!

We believe that there may have
been more challenge response gifts
that were not identiyed as such. We
are deeply, deeply grateful for your
generosity. God bless you, everyone!






